EMPLOYEE EVALUATION

“For Employees by Employees.”

Please use the enclosed forms to evaluate people in your department with who you work.  The management value your observations and input to ensure all staff are critiqued fairly using an ongoing basis by peers rather than just manager’s observations.

The “rules” of the employee evaluation by employees:

· The valuable information you provide will remain confidential so please do not put your name on the evaluation form.

· Please hand it in to the Manager or Supervisor of your department in a sealed envelope, within a week of receiving the employee evaluation forms.

· This evaluation is for constructive criticism for our teams, please ask yourself such questions as:

· What improvements would I like to see in my team members?

· What team members excel; how do they excel?

· You may write as many pages of compliments or good reviews of your team members that you so desire…. So please let the good things flow!

· You may only write constructive criticism for a team member if you have a good point or compliment to counterbalance the constructive criticism.

IMPORTANT:

· You may only write constructive criticism for a team member if you have a good point or compliment to counterbalance the constructive criticism.

FOR EXAMPLE:

	NAME:  Jane Smith
	

	· Jane is great with customers.  She always is a help to me whenever I need some assistance.
· Jane has a positive attitude.
· Jane does all of her side duties daily and if time allows help me in completing mine.
· She is always on time.

	· Jane could use a wine opening and pouring refresher.
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	NAME:

	
	


	NAME:
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Striving to be one step ahead.

THANK YOU FOR PARTICIPATING

SUPERST(R’S 


